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Statement of Mutual Expectations For
Graduate Research Assistants and Supervisors

By providing professional experience and mentorship, graduate assistantships are an integral part of the education
of graduate students. A Statement of Mutual Expectations (SME) outlines in writing the nature of an assistantship
and its supervision. It is not a formal contract, but rather a structured conversation to ensure that a graduate student
and their supervisor share a clear understanding of what to expect from each other. The Graduate School requires
supervisors to meet with the student at the start of their assistantship and at least once a year going forward and are
encouraged to use this template to structure this meeting and to record the understanding. Given the wide variety of
research, administrative, and teaching assistantships, this template is meant to be customized as needed.

Student Name Assistantship Title Research Assistant (RA)
Student ID Number Avg. hours/week 20 hours
Supervisor Name Start Date
Supervisor Title End Date

Responsibilities of Assistant: Include the most important duties of the assistantship. Potential topics include
specific responsibilities, goals, deliverables (if any) and how they are to be submitted. For teaching assistantships
(whether serving as the instructor of record or in a support role), include the course(s) and section(s).

e Perform 20 hours a week of research duties related to sponsoring grants; this responsibility is independent
of the time commitment dedicated toward thesis research and coursework required for degree, which
requires effort beyond the 20 hours a week paid for through a standard GA appointment

e Adopt a combination of deductive reasoning, numerical analysis, and observations-based approaches to
carrying out research

e Conduct research that will contribute to the broader science community

e Maintain quality standards to preserve the integrity of data and findings

e Attend meetings as discussed with the supporting advisor and collaborators

e Disseminate findings in peer-reviewed scientific journals, conferences, and workshops

(from RA appointment letter)

Responsibilities of Supervisor: Specify the responsibilities of the supervisor. Potential topics include how the
graduate assistant will receive continuing guidance and support, times when the supervisor will be available to
meet, any training schedule, and supplies to be made available.




e Be fully present and available for scheduled mentor-mentee meetings and willing to
reschedule (in lieu of cancelling) if possible

e Uphold a professional and respectful demeanor in one-on-one meetings with the advisee

e Provide feedback for upcoming academic and research benchmarks

e Provide clarification and elaboration on research strategies and analysis techniques

e Adpvise on public presentation and research travel opportunities

e Recommend faculty members to serve on program committees (e.g., candidacy, thesis)

e Nominate for external awards, fellowships, and scholarships

e Discuss attendance, vacations, and any other scheduling time constraints

¢ Advise on non-routine lab safety and security measures

e Help identify intellectual property and the measures to protect data

e Be forthcoming and transparent with research funding support, especially when the
support will taper/end, and report the loss of funding to the DGS and the student as soon as
possible

e Adpvise on alternate funding options if the supporting grant is ending or not renewed

o Serve as the chair of the student’s committees and advocate for the student

e Adhere to the full list of mentoring expectations outlined for faculty in AOSC:
https://drive.google.com/file/d/1F75dSVqIIGEQpxzSiLRP420v4YWxn VuW /view

Scheduling: When the assistantship is to be performed, including work hours, regularly scheduled meetings,
degree of flexibility in work schedule, and personal and sick leave procedures.

Worksites: Locations where the assistantship is to be performed. If a significant portion of the responsibilities
will be satisfied remotely, supervisors should provide guidance on expectations and limitations.

Procedures and Best Practices: Required training, standard methods, required record-keeping, security
protocols, and/or procedures for ordering supplies. For teaching assistantships, see Appendix A.

Professional Development and Individual Development Plan: Topics include skills to be developed during
the appointment, training resources other than those provided directly by the supervisor, whether publications
will result from the student’s work and, if so, expectations for authorship, and/or expectations for travel. See
https://academiccatalog.umd.edu/graduate/policies/school-policies /#text for further guidance on co-
authorship for faculty-student interactions and collaborations.



https://drive.google.com/file/d/1F75dSVq1IGEQpxzSjLRP420v4YWxnVuW/view
https://academiccatalog.umd.edu/graduate/policies/school-policies/#text

Organizational Culture: Considerations such as office space, workspace, dress codes, appropriate titles and
means of address, and/or team norms.

Other comments:

Please note that all graduate assistantships are subject to University of Maryland policies and procedures as set forth
in the Graduate Catalog: academiccatalog.umd.edu/graduate/policies/policies-graduate-assistantships. Nothing in
the SME should contradict them, but if they do, the Graduate Catalog policies and procedures govern.

We have met in person or synchronously online to review and discuss this agreement on the date noted
below. The graduate assistant was given an opportunity to ask and receive answers to any questions
about the assistantship:

Student Supervisor
Signature Signature

Date Date



https://academiccatalog.umd.edu/graduate/policies/policies-graduate-assistantships



